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FI FTH ED TI ON Version 1

A PERSONAL MESSAGE ON SAFETY. ..
FROM THE CH EF OF CONSTRUCTI ON DI VI SI ON

CONGRATULATI ONS! ! The Mobile D strict Team conprised of
government and contractor personnel has achieved another
exceptional safety record. FY-01 will be our tenth year of

the Celebrate Safety Program which has been instrunental in
the safety record we have achieved. This year will cap off a
decade of safety excellence for which we can all be proud.
In our first year, FY-92, there were 22 lost tinme accidents
resulting in a frequency rate of 0.98. In FY-00 there were
only 2 lost time accidents resulting in a frequency rate
0. 28. The concl usi on. .. CELEBRATE SAFETY WORKS!

I look forward to the year ahead and the safety chall enges
that will be presented. Challenges that we will all have to
conquer. The construction industry in general is one of the
nost hazardous fields of work to enter. The one variable in
any construction activity that is the nost difficult to
police is human behavi or. This is where | need your help.
W nust raise the awareness of every worker if we are going
to properly ensure the safety of all workers.

There’s no tinme to rest. Qur ultimate goal of zero accidents
is within sight, but it will take all of us giving 100% to
reach this goal. | want to take this opportunity to dedicate
nyself to reaching this goal in FY-01 and | ask that you do
the sane. Working together, there is no goal that we cannot
reach.

Essayon!!'!']

M CHAEL T. ABELN, P.E
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CELEBRATE SAFETY GOAL

ZERO ACCI DENTS

CELEBRATE SAFETY OBJECTI VES

Actively share ideas and successes.

Pronote teammwork with contractors to
i nprove construction safety.

Pronote safety performance.

Devel op teans of safety experti se.
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SECTION 1.0
PROGRAM DESCRI PTI ON

The ideals of the CELEBRATE SAFETY Program are to recognize the
superior safety efforts being made in this D strict, and to
continue to build upon the Partnering spirit to inprove safety
trends. Celebrate Safety in its purest definition nmeans to honor
or observe in sone special way those Team Menbers who, through
their acconplishments, provided freedom from dangers or hazards in
t he work pl ace.

The program revol ves around raising the awareness of Safety at all
| evel s and involvenent of the Mbile D strict Team which is
conprised, of governnment and contractor personnel. Thi s program
develops a Safety Award System to recognize outstanding efforts
and initiatives being made on our project sites throughout the
District.

The Safety Review Board (SRB) is a key ingredient of the Celebrate
Saf ety Program This Safety Review Board, consisting of nenbers
from Construction Dyvision, Mbile Dstrict Safety Ofice and
contractor participants, wll be responsible for devel oping new
initiatives, dissemnating information of safety issues, and
choosing wnners for the Safety Awards. This program is further
detailed in TAB 2.

Awards are given to deserving projects throughout the year at both
the District and local levels to reward those w th outstanding
Safety acconplishnents. An Annual Awards Banquet will be held to
honor these recipients and to cel ebrate the announcenent of annual
wi nners. TABS 3 and 4.

It is extrenely inportant that the efforts being nmade to provide a
safe working environnent at the project site, and our responsible
Team Menbers are being recognized. Public Affairs wll Dbe
involved to provide the needed recognition for those Governnent
and Contractor Team Menbers who are doing a great job in providing
a safe work place. Details of this plan for PAO can be found in
TAB 5.

This program al so encourages teans to conduct reviews between the

various Construction D vision offices. These teans provide an
avenue by which the various field offices can exchange infornmation
concerning project safety. These exchanges increase Safety

awareness and provide a vehicle in which ideas can be passed
t hroughout the District. This programis further detailed in TAB
6.

The Celebrate Safety Program will continue to grow and prosper
t hrough new ideas submtted by you. The Safety Review Board is
al ways seeking ways to develop these new ideas and to incorporate
theminto the program The programis ours to inprove efforts in
the Safety field and to continue to recognize the outstanding
efforts that are bei ng nade throughout Construction D vision.
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SECTION 2.0
SAFETY REVI EW BOARD

1. The purpose of this section is to define the guidelines for
the Safety Revi ew Board. The Safety Review Board is established
as the action commttee and is dedicated to keeping the nomentum
of the CELEBRATE SAFETY Program going. |Its purpose is to keep new
initiatives working, to develop new ideas and prograns, and to
i nprove the Safety Programin Construction D vision.

2. RESPONSI BI LI TI ES:

a. Chief, Construction Division, Mbile District wll:

(1) Provide any necessary support or guidance to this
Board as required.

(2) Provide adequate funding for the Board as needed.

b. AE/RE will provide support for the SRB by allow ng Team
Menbers to participate on the SRB.

c. Safety Review Board wll:
(1) Review accidents and exam ne corrective actions.
(2) Provide guidance to the Safety Revi ew Teans.

(3) Choose quarterly and yearly District Safety Award
wi nners from nom nated projects.

(4 Wirk closely with Chief of Construction Division to
appoi nt working groups and action conmttees for devel opnent of
specific safety requirenents.

(5 Maintain mnutes of nmeet i ngs, action itens,
initiatives and status of the above.

(6) Update website to announce quarterly and annual
w nners, provide updated subm ssion forns, and to provide rel evant
information such as safety initiatives perforned by contractors or
RE/ AE of fi ces.

(7) Provide continued nonentum for CELEBRATE SAFETY
Program and a vision for future safety initiatives.

3. PROCEDURES:
a. Oganization

(1) The nmakeup of the Board will be as follows:

Chai rman -  QAR/ PE/ RE/ Branch Chi ef
Chai rman (El ect) -  QAR/ PE/ RE/ Branch Chi ef
@AR or PE - CD LA
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From Annual W nners
Advi sory and

Contractor Rep
Assi st. Chief,

@AR or PE - CDFA

QAR or PE - CDGA

@AR or PE - CDSA

@AR or PE - CD-NA

@AR or PE - CDTA

Saf ety Rep - Safety Ofice, Mbile
CD Menber - Mbile Dstrict Ofice

Const. Div. Coord. Purposes only
2 or 3 Contractor Reps. - Nom nated at-large from
exi sting contracts

(2) The SRB wll nmeet on a quarterly basis. The
Chairman will reserve the right to call additional neetings as
required.

(3) Each I ndi vi dual , I ncl udi ng contractor
representatives, wll serve for a two-year period (except the
chai r man) . Addi tional personnel will be added at the discretion
of the SRB Chairman. Menbers of the Board will be rotated after
the conclusion of their two-year periods. Care will be taken to

assure the Chairnman and board nmenbers are not taken from the sane
Resident O fice during the sane period.

(4) Solicitation for new nenbers will be coordi nated by
the SRB , Chief of Construction Dvision, Area /Resident
Engi neers, and Chief , Safety Ofice.

(5) Selections of the new nenbers will be nmade by the
Area Engi neer at each Area Ofice.

(6) The Chief, Construction Division, will appoint the
new SRB chairman prior to the yearly banquet. The appointee wl|
serve two years. The first year will be as an assistant to the
i ncunbent chairman, and the second year as chairnan.

b. Award Sel ection
(1) Selection of the CELEBRATE SAFETY Annual and

Quarterly Awards will be determned by the SRB. Anards w il be
given quarterly in six different categories.

CONUS
Large - Greater than $5M
Medium -  $1Mto $5M
Smal | - Less than $1M
OCONUS
Large - G eater than $1M
Smal | - G eater than $100k and Less than

$1M
Under 100K — Under $100K
Dstrict Wde
Subcont r act or
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The Local and District Awards for all categories are described in
Sections 3.0 and 4.0.

(2) Menbers of the SRB with nom nated projects will not
be allowed to vote in categories in which their own project may be
nom nat ed.

(3) The Chairman and his staff wll thoroughly review
each nomnation to ensure that each neets the mninum
requirenents. Decisions will be based on the votes of the SRB

(4) After selection of Quarterly Award and Yearly
Award wi nners, the Chairman of the SRB w Il assure plaques are
procured and cash awards are sufficiently docunented to allow
paynment at the end of the year.

(5) Further details on District Awards Program can be
found in Section 4.0 and 4. 1.

c. The SRB will be responsible for review ng accidents. TAB

d. Mnutes of each review board neeting will be prepared by
the chairman, received by each board nenber, and forwarded, by
el ectronic mail, to the Chief, Construction Division, and the Area
Engi neers.

e. The District Construction D vision board nenber, on the
appropriate website will maintain the information contained in the
m nutes, as well as other pertinent data.

4. GOALS AND OBJECTI VES OF THE SRB:

(1) Recommend to the Chief, Construction Division the
formul ation of special action groups to work on critical itens.
(Exanples would be safety-training program a safety training
semnar, safety training related to repetitive deficiencies noted
from previous year safety reviews, awards banquet commttee.)

(2) Continue the innovation and nonentum of the
CELEBRATE SAFETY Program Make any necessary changes to nake the
program nore interesting and chall enging to everyone invol ved.

(3) Focus on the ultimate objective of providing the
saf est workpl ace for our Team Menbers and our contractors.
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SECTION 2.1
ACCI DENT REVI EW PROCEDURES

1. The purpose is to define the Safety Review Board guidelines
for reporting and review ng accidents. Acci dent reports provide
valuable information on safety awareness indicators and trends.
Mobile District Construction D vision support will be provided to
insure that this information will be provided to the Safety Review
Boar d.

2. RESPONSI BI LI TI ES:

a. Chief, Construction Division, Mbile D strict, wll be
responsi ble for ensuring the procedures outlined in this SOP are
properly supported.

b. The Assistant Chief, Construction D wvision, wll be
responsi ble for reporting to the Chairman of the SRB any acci dent
that occurs and forwardi ng appropri ate paperwork as needed.

c. Areal/Resident Engineers:

(1) WIIl be responsible for supporting the procedures
outlined in this report.

(2) WII ensure accidents and m shaps occurring in their
areas of responsibility are reported.

d. Chairman, Safety Revi ew Board:

(1) WII consolidate and di ssem nate any | essons | earned
fromthe accident.

e. SRB Menbers:

(1) Each Board Menber wll investigate any accident
that occurs wthin the area office they are
representative and provide |lessons |learned to the
Chai r man.

3. PROCEDURES:

a. The Area or Resident Engineer wll ensure an Accident
I nvestigation Report, ENG Form 3394, is conpleted when an acci dent
occurs and will send a copy to the Assistant Chief, Construction
Di vi si on.

b. The Assistant Chief, Construction Dvision, wll be
responsible for notifying the Chairman of the SRB and providing
himw th the pertinent data.

C. The Board wll review accidents at the next quarterly
Saf ety Review Board neeting and provi de feedback as necessary.
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d. Al menbers of the SRB will use special precautions to
ensure that the privacy of the individuals involved in these
accidents and mshaps is protected as required by the Privacy Act.
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SECTION 2. 2
| NFORVATI ON PROCESSI NG

1. The purpose is to define the guidelines for the processing of
information by the SRB. The policy of the SRB will be to seek out
and to publish safety information, which will enhance the |evel of
Safety awareness and/or provide useful know edge of safety
education to all Construction Division Team Menbers.

2. RESPONSI BI LI TI ES:

a. Chief, Construction Division, Mbile District will be
responsi ble for adequate support for the SRB in processing
information to include funding.

b. Safety Review Board

(1) WIIl be responsible for providing information for
posting on the safety website.

(2) WIIl solicit information from Field Ofices and
ot her sources for input to the website.

3. PROCEDURES:

a. SRB will solicit information for inclusion into the
Construction D vision Wbsite from avail abl e sources to i ncl ude:

Saf ety

Field Ofices
Construction D vision
Saf ety Revi ew Teans

b. The SRB will provide this information, as it becones
avai |l abl e.
c. The Construction Division Wbsite will contain pertinent

information fromquarterly neeting to include:

Awar d announcenent s

Acci dent revi ews

Training information

Saf ety Revi ew Team hi ghlights
Additional safety information

NSNS
G WN R
——

d. The SRB will then format this information and wll
coordinate with the Chief of Construction Dvision for the
resour ces necessary.
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SECTION 3.0
LOCAL SAFETY AWARDS PROCGRAM

1. The purpose is to recognize and reward acconplishnments by
Mobile District Team Menbers (CGovernnent and Contractor) in the
area of Safety at the local level. It is the policy of CELEBRATE

SAFETY to reward the safe performance of contract work by creating
a Team at nosphere and by enphasi zing the positive achievenents of
our personnel and contractors in the area of Safety Managenent.

2. RESPONSI BI LI TI ES:

a. The RE will be responsible for insuring the adequacy of
t he docunentation required for subm ssion of awards.

b. The PE or QAR wll be responsible for submtting a
contractor/subcontractor recommendation for a | ocal award.

c. The RE will be responsible for choosing the | ocal w nners
fromthe nom nated contractors/subcontractors.

d. The PE or QAR will be responsible for insuring that the
contractor/subcontractor being nomnated neets the mninum
criteria.

3. PROCEDURES:
a. Local Award Subm ssion

(1) A PEHQR may submt a contractor/subcontractor
recommendation for consideration for |ocal safety awards to the
RE. The contractor should provide input into this submssion
process.

(2) MnimumEligibility requirenents are as
foll ows:

a) Contractor’'s frequency rate nust be less than
Construction D vision' s goal.

b) All safety itens required by the contract nust
be perfornmed satisfactorily (Safety Plan,
Activity Hazard Analysis, Tool-box Meetings,
Saf ety docunentation on file)

(3) Subm ssions may be made as often as desired. Local
w nners are chosen on a quarterly basis. The quarters are:

First Quarter - Cctober - Decenber
Second Quarter - January - March
Third Quarter - April - June
Fourth Quarter July - Septenber

(4) To be considered as a local award w nner,
subm ssions should be nade prior to the end of the respective
quarter.
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b. Selection of Local Award W nners

(1) RE will consolidate nom nations and choose | ocal
W nners. RE shall provide letter advising (all) nom nees that
they are candidates for |ocal award. See SAMPLE LETTER 1.

(2) The PE will notify the contractor of the |ocal
award, and advise of submssion to the SRB for quarterly
consi derati on.

(3) RE wWIll submt to the SRB on a quarterly basis the
local award w nners for each category applicable. M ni num
docunentation requirenents are the Award Submssion Form
However, subm ssion docunentation shall be limted to 10 pages
inclusive of Award Submssion Form and other supporting
docunent at i on. Subm ssions in excess of 10 pages wll be
di squalified fromconsideration as a District Wnner.

(4) RE will recognize/reward local reward wi nners in
the fol |l owi ng manner:

(a) The SRB will provide winning contractors with a
certificate of achievenent to |local quarterly w nners.

(b) Nomnating PE/QAR will receive a certificate
for a cash award in the anount of $175.

(c) Local public and/or facility press and MO PA
will be notified of the |ocal award w nners (see SAMPLE LETTER 2)

13-31



SAVPLE LETTER 1
DATE

Ar eal/ Resi dent Engi neer
SUBJECT: Recognition of Achievenents in Safety Managenent
Cont r act or

Contractor's Address
Cty, State Zp

Gent | enen:

Reference is made to Contract DACAOl and
specifically to your contract work perforned durlng t he perlod

t hr ough

You have been nomnated for consideration as a |ocal award w nner
for your safe performance of contract work. The Corps of
Engi neers recognizes that providing a safe work place for
craftsmen, contractor personnel, and Covernnent personnel is a
constant challenge that requires considerable attention and
effort. Your efforts (expand upon this as required) in the area

of Safety Managenent are greatly appreciated.
Once agai n, thank you, and keep up the good work!

Si ncerely,

Si gnat ure Bl ock
Area Engi neer/ Resi dent Engi neer
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SAVPLE LETTER 2
DATE

Ar eal/ Resi dent Engi neer
SUBJECT: Safety Award Wnners

Local Press
The Press' Address
Cty, State Zp

Gent | enen:
The Mobile District Corps of Engi neers

Area Ofice officially recognized several/(one) of their
contractor/s for achievenents in the area of jobsite safety.

Recogni zed for the acconplishnents were:

- ABC Construction Conpany, Anytown USA, for their safe work

on the Proj ect at
The contractors were awarded a Certificate of Appreciation by
Area Engi neer . Pictured below are
, Pr oj ect Manager , ABC Construction
Conpany, , Corps of Engineers Project
Engi neer, and , Corps of Engineers

Area Engi neer.

Si ncerely,

Si gnat ure Bl ock
Ar ea/ Resi dent ENngi neer
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SECTION 4.0
DI STRI CT AWARDS

1. The purpose is to recognize and reward acconplishnments by
Mobile District Safety Team Menbers (Governnent and Contractor) in
the area of Safety Managenent at the District |evel. It is the

policy of CELEBRATE SAFETY to reward Team Menbers (Contractor and
Governnent) for their achievenents in the area of Safety
Managenent .

2. RESPONSI BI LI TI ES

a. The RE will be responsible for nomnating projects to the
SRB for consideration as District Awards w nners.

b. The SRB will be responsible for choosing the D strict
Quarterly Award w nners.

C. The SRB will be responsible for choosing the D strict
Annual Award w nners.

3. PROCEDURES:
a. Submssion of District Quarterly Awards.

(1) An RE may submt |ocal quarterly wnners for
consideration for the District Safety Awards.

(2) Docunentation requirenents are shown on the
attached Award Subm ssion Form

(3) RE's may submt 1 project per category per quarter.
IDQ type contracts will be reviewed by individual task order.
Subcontractor nomnations wll be held to one nomnation per
of fice, regardl ess of size of project.

(4) Deadlines for submssion to the SRB wll be
published in advance by the SRB chairman. General deadline dates
ar e:

- First Quarter - 1 January

- Second Quarter - 1 April

- Third Quarter - 1 July

- Fourth Quarter - 30 Septenber

b. Selection of Dstrict Quarterly Awards

(1) The SRB w Il consolidate nom nations and choose
Quarterly District Anard Wnners.

(2) The SRB will recognize Quarterly Award w nners in
the foll owi ng manner:
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(a) The nomnating PE QAR will receive a
certificate for a cash award in the anount of $175, a certificate
of achievenent, and an invitation to the Safety Banquet.

(b) The nomnating Resident Ofice will receive a
certificate for a cash award in the anmount of $175, and the RE
will receive an invitation to the Safety Banquet.

(c) The winning quarterly contractor will receive
a plaque, a letter, a banner to display for one quarter, and an
invitation to the Safety Banquet.

(d) The District Public Affairs office wll be
notified of the quarterly wnners in accordance with Section 5.0,
Public Affairs Interface.

(3) The decision of the SRB will be made not later than
one nonth following the end of the respective quarter.

(4) The SRB may choose 1 contractor per category per
quarter to be the District Quarterly Award w nner.

c. Selection of District Annual Awards:

(1) The SRB will choose the Annual Award wi nners. This
selection will be nmade from the District Quarterly Award w nners
i n each category.

(2) The SRB will recognize Annual Wnners in the
foll ow ng manner:

(a) The nomnating PEf QAR wi || receive a plaque,
which will be presented at the Safety Awards Banquet.

(b) The nomnating Resident Ofice will receive
an award of $25.00 per enployee and a plaque will be presented to
them at the Safety Awards Banquet.

(c) The winning contractors will receive a plaque
and a letter which will be presented to them at the Safety Awards
Banquet .

(3) Public Affairs will be notified of the Annual Award

Wnners, and adequate publicity will be given to the Awards
Banquet . (See Section 5.0)
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CELEBRATE SAFETY
U S. Arny Engineer District, Mbile

CONUS: SMALL MEDI UM ($1-5M) _ LARGE
OCONUS:  UNDER $I00K __ SMALL ($0.1-1M___ LARGE ____
DATE SUBM SSI ON:

CONTRACTOR:

CONTRACTOR ADDRESS:

BOND COVPANY ADDRESS:

SUBM TTI NG OFFI CE:

CONTRACT NO./TI TLE:

ORI G NAL CONTRACT AMOUNT:

PERCENT COVPLETE:

EXPECTED COMPLETI ON DATE:

MAN HOURS TO DATE:

SUBM SSI ON JUSTI FI CATI ON: (SEE ATTACHED SHEET)

RESI DENT ENG NEER' S ENDORSEMENT: ( SEE ATTACHED SHEET) *
TEAM MEMBERS | NVCOLVED:

PE/ QAR OTHER SUPPORTI NG
NAME/ SI GNATURE/ DATE: SAFETY TEAM MEMBERS* *:

RESI DENT ENG NEER
NAME/ SI GNATURE/ DATE:

*  REQUI RED ENTRY
** REFERS TO GOV'' T OR PERSONS PROVI DI NG CONSULTI NG OR TI TLE 11
SERVI CES. DO NOT | NCLUDE LI ST CONTRACTOR PERSONNEL.

RESI DENT ENG NEER S ENDORSEMENT
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SUBM SSI ON JUSTI FI CATI ON

1. Complexity and Hazards Associated with the Wrk.

2. Advanced Pl anni ng (Hazard Recognition, |Innovative Wrk or
Pr ograns) .
3. Managenment | nvol venent (Subcontractor | nvol venent, Training

| nnovative Efforts,
and Housekeepi nq).

4. Empl oyee | nvol vement (Traini ng Prograns, Proactive and
| nnovati ve).

5. | ncentive Progranms (Method of Award, Type and Freguency).
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CELEBRATE SAFETY
U S. Arny Engineer District, Mbile

SUBCONTRACTOR CATEGORTY

DATE SUBM SSI ON:
SUBCONTRACTOR:
SUBCONTRACTOR ADDRESS:
CONTRACTOR:

BOND COVPANY ADDRESS:
SUBM TTI NG OFFI CE:
CONTRACT NO./TI TLE:

ORI G NAL CONTRACT AMOUNT:
PERCENT COVPLETE:
EXPECTED COMPLETI ON DATE:
SUB' S MAN HOURS TO DATE:

PRI ME'S MAN HOURS TO DATE:

SUBM SSI ON JUSTI FI CATI ON:

(SEE ATTACHED SHEET)

RESI DENT ENG NEER' S ENDORSEMENT*:  ( SEE ATTACHED SHEET)

TEAM MEMBERS | NVOLVED:

PE/ QAR
NANME/ S| GNATURE/ DATE:

RESI DENT ENG NEER
NAME/ SI GNATURE/ DATE:

*  REQUI RED ENTRY

OTHER SUPPORTI NG
SAFETY TEAM MEMBERS* *:

** REFERS TO GOV' T OR PERSONS PROVI DI NG CONSULTI NG OR TI TLE 11
SERVI CES. DO NOT | NCLUDE LI ST CONTRACTOR PERSONNEL.

RESI DENT ENG NEER S ENDORSEMENT
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SUBM SSI ON JUSTI FI CATI ON

2. Complexity and Hazards Associated with the Wrk.

2. Advanced Pl anni ng (Hazard Recognition, |Innovative Wrk or
Pr ograns) .
3. Managenment | nvol venent (Subcontractor | nvol venent, Training

| nnovative Efforts,
and Housekeepi nq).

4. Empl oyee | nvol vement (Traini ng Prograns, Proactive and
| nnovati ve).

5. Il ncentive Progranms (Method of Award, Type and Freguency).

**|I nsert sanple nom nation package**
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SECTION 4.1
SPECI AL CELEBRATE SAFETY DI STRI CT AWARDS

1. The purpose is to recognize and reward special acconplishnments
by Mobile District Safety Team Menbers (CGovernnent and Contractor)
in the area of safety nmanagenent.

2. It is the policy of CELEBRATE SAFETY to reward Team Menbers
(Contractor and CGovernnent) for their achievenents in the area of
saf ety nmanagenent.

3. Special Award Categories:
a. AREA OR RESI DENT OFFI CE OF THE YEAR

(1) The purpose of the Area Ofice O The Year Award is
to recognize the Area Ofice that has achieved the highest safety
standard within the Mobile D strict.

(2) Nom nations and Recognition: To be eligible for
this award, each Area Ofice wll submt there own nom nation
describing in detail their achievenents over the past year. The
nom nation should be submtted on the sane form used by the
quarterly district subm ssions for contractors and should follow
the sane outline. These subm ssions will be evaluated by the SRB
during the fourth quarter quarterly neeting and a selection nade.
The winner will be announced at the annual banquet. The w nning
Area Ofice will receive a plaque they can proudly display within
their area office.

b. SAFE CONTRACTOR OF THE YEAR (HQ SAD AWARD)

(1) The purpose of the Safe Contractor of the Year
Selection is to recognize the contractor who has achieved the
hi ghest standard of safety within the Mbile D strict.

(2) Selection and Recognition: Selection will be nade
fromall district Celebrate Safety Quarterly winners and will be
based upon guidelines established by Headquarters for this award
outlined in the enclosure at the end of this section. Sel ection
will be made by the SRB during the Fourth Quarter Quarterly
neeting and the winner will be announced at the annual banquet.
The SRB Chair shall provide a letter to the w nner acknow edgi ng
their selection as the District level for Construction D vision
Safe Contractor of the Year and that they have been selected to
conpete at the Division level for this award. The Host Area
Ofice wll prepare the required subm ssion package for the
selected contractor to conpete at the Division level for Safe
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Contractor of the Year. Subm ssion to Safety Ofice (SO should
be conpleted NLT 30 Novenber. In order to be eligible, the
nom nated contractor shall have received an outstanding rating in
the Safety Rating Elenent of the official performance eval uation,
DD Form 2626. It is also required that a copy of the performance
evaluation be attached to the nom nation. Project nust be
conplete in order to be considered for award.

c. ZERO ACCI DENT AWARD

(1) The purpose of the Zero Accident Award is to recognize
contractors who are deened worthy by the Resident Engineers and
have attai ned the goal of zero accidents on a conpl eted project.

(2) Qualifications: The mnimum requirenents to be
eligible for the Zero Accident Award are:

(a) Projects/contracts are to be conpleted within
t he FY.

(b) Attained the goal of zero accidents.

(c) To have actively pursued a commendabl e safety
programduring the life of the project.

The award will be in the form of a Certificate of Achievenent
suitable for framng that celebrates the safe conpletion of the
project. The certificate will be signed by the Resident Engineer,
the Chief of Construction, and by the D strict Engineer.

(3) Nom nati ons and Recognition: Nom nati ons are nade
by sinply conpleting the submssion form and forwarding to the
chairman of Celebrate Safety. The SRB will handle all processing

and will return the certificate to the Resident Engineer along
with a letter of transmttal. Copies of the letter and
certificate will be provided for forwarding to the Contractor's

Surety and I nsurance carriers.
d. MLLION MAN- HOUR CLUB

(1) The MIlion Man-Hour Cub was developed in 1991 to
for the purpose of recognizing Mbile D strict Areal/Resident
O fices and Contractors that performover one mllion man-hours of
work with ZERO ACCH DENTS. This is an exclusive club whose
menbership is only granted to those whose safety training,
initiative, enthusiasm and dedication have been brought to the
forefront to create and maintain a safe working environnment which
resulted in zero accidents.

(2) Qualifications:

(a) Accunulate 1 million consecutive man-hours on
one contract with zero accidents.
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(b) Conpl ete consecutive nultiple projects wth
zero accidents whose total man-hours exceed 1 mllion.

(3) Eligibility:

(a) Only contracts admnistered by Mbile D strict
qual i fy.

(b) Contractors and Area/Resident offices are
eligible.

(4) Selection and Recognition:

The SRB will review safety statistics provided by The
Safety Ofice periodically to ascertain achievenent of club
st at us. Those reaching this level of achievenrent wll Dbe
recogni zed with a plaque, a letter, and their nane added to the
M1 lion-Man-Hour Cub plaque that is permanently on display in the
office of the Chief of Construction of Mbile District.

e. THE "LUCKY DOG' AWARD

(1) Purpose: To celebrate the prevention of an accident
or property damage during an accident by follow ng proper safety
pr ocedures. The award is open to Contractor and Governnent
personnel collectively or individually. The award will not be
presented to those who were |ucky and not injured, but to those
who created their good luck by follow ng proper safety practices
to elimnate or lessen injury and damage when an incident
occurred.

(2) Subm ttal: A nomnation can be submtted by any
Construction Division Team Menber working on a construction
project within Mbile Dstrict. Subm ssions will be in witing
and will be forwarded through the Resident Ofice to the SRB. The
nomnation will <clearly state the conditions, the preventative
measure taken prior to the incident and how follow ng proper
safety practices clearly prevented or lessened injury or danmage
when an incident occurred.

(3) Sel ecti on: The SRB will review and investigate al
nomnations to assure proper safety procedures were applied
before, during, and after an incident and wll approve w nners
fromthose submtted to receive this award.

(4) Awar ds: The SRB will present a "Lucky Dog" award
to the selected w nners. The winners will be invited to the

Annual Awards Banquet and duly recogni zed.

The nom nating Construction D vision Team Menber will be rewarded
a $175.00 On- The- Spot Award for w nner sel ected.
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SAFETY AND OCCUPATI ONAL HEALTH AWARDS

PROCGRAM
GUI DANCE AND CRI TERI A
1. These awards recognize exenplary achievenent in accident

prevention and significant contributions to the safety and
occupational health program This program recogni zes effective
safety and health managenent, team nenber safety performance and
excel l ence in accident prevention.

2. Awards will be considered each fiscal year for each category
in which they net or exceeded the following criteria. They are
due in the District Safety Ofice no later than 30 Novenber to
insure a tinmely submttal to SAD

(a) Special Recognition - Nominees in the special recognition
award category will be selected at the discretion of the D strict
Engi neer.

(b) Public Safety Program

(c) Hydropower Project

(d) Gvil Wrks Project

(e) Area and/or Resident Ofice

(f) Contractor

3. The nom nees shall be the best in the appropriate category
for the past fiscal year froma safety perspective. Al projects
shall be significantly bel ow the maxi numtol erance rates in al
acci dent categories. Award selection will not be based on
accident statistics alone. Enphasis will be placed on

i npl enentation of safety programrequirenents, the nature of work
activities, level of hazards encountered and on safety
initiatives. It is inmportant that supporting information such as
the | ast safety managenent action plan of the project and project
safety plan be provided.

4. Nom nations will be analyzed and nmust contain as a m ni mum
(when applicable) the follow ng information:

(a) Category of award.

(b) Nane, address, and phone nunber of nom nee.
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(c)

Nane and phone nunber of person (POC) initiating

nom nati on

(d)

district,

(e)

Nanmes of persons reviewi ng nomnation within the
i .e. subm ssion through supervisory channel s.

Nane of person responsible for or in charge of project or

of fi ce bei ng nom nat ed.

(f)
(9)
(h)
(i)
(i)
(k)
(1)

i ncl uded

(n)

Period of tine covered by award if not the previous FY.
Previ ous safety awards won by nom nee.

Man- hours of exposure, both governnent and contractor.
Nunber of accidents and frequency rate.

Amount / nunber of property danmage | osses/acci dents.
Mot or vehi cl e m | eage.

Mot or vehi cl e acci dent frequency rate.

Visitation and recreational related fatality data will be
for | ake projects.

Description of nature of work activities, major hazards,

safety programinitiatives, and pertinent information necessary to

property
(0)

activity

(p)

eval uat e nom nee.

Copy of nom nated project’s accident prevention plan,
hazard anal yses, and safety policy letter.

Witten copy of Confined Space Program and | ockout/tagout

pl ans for contractor or project awards.

(Q)
(r)

Exanpl es of command and staff | eadership.

Extraordi nary acci dent prevention efforts, effective

initiatives innovative successes, training efforts, recognition,
eval uation, and control of accident/illness-producing acts and
condi tions.

(s)

O her significant acconplishnments.
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To: Cel ebrate Safety Revi ew Chairman Dat e:
Subj ect: ZERO ACCI DENT AWARD, | NFORVATI ON SHEET
1. CONTRACTOR
2. CONTRACT NUMBER:
3. CONTRACT NAME:
4. LOCATI ON:
5. DATE OF PHYSI CAL COWVPLETI ON:
6. CONTRACT AMOUNT:
7. TOTAL MAN- HOURS:
8. NOM NATI NG OFFI CE:
9. CONTRACTOR S SUPT:
CH EF OF SAFETY:
10. CONTRACTOR S MAI LI NG ADDRESS:
11. SURETY' S NAME/ ADDRESS:

12. 1 NSURANCE COVPANY' S NAME/ ADDRESS:

PRQIECT ENG NEER SI GNATURE

RESI DENT ENG NEER SI GNATURE

AREA/ RESI DENT ENG NEER SI GNATURE
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Section 5.0
PUBLI C AFFAI RS | NTERFACE

1. The purpose is to detail the involvenent and support required
by Public Affairs in the Safety Awards process.

2. RESPONSI BI LI TI ES:

a. The AE/RE will be responsible for notification to PAO
concerni ng | ocal award w nners.

b. The SRB will be responsible for notification to PAO
concerning quarterly District award w nners.

c. The SRB will be responsible for coordination with PAO to
achi eve proper coverage of the annual Safety Awards Banquet.

d. PAO will be responsible for press releases concerning
Local and District Award winners and press coverage of the Safety
Awar ds Banquet .

3. PROCEDURES:

a. Each RE will notify PAO concerning |ocal Safety award
W nners. The RE wll coordinate wth PAO as to content and
di spersion of press rel eases. The Team Concept should al ways be
stressed, especially the relationship anong contractor, custoner,
and CCE Team Menbers.

b. The SRB will notify PAO concerning District Safety Award
Wi nners. The SRB will coordinate with the RE and the PAO as to
content and di spersion of press rel eases.

C. The SRB will insure PAO coverage of the yearly Safety
Awar ds Banquet .

d. The PAOw || provide press rel eases concerning the Safety
Awar ds  Program Distribution to Ilocal newspaper, facility
newspapers, and other nmedia wll be coordinated with the REs and
t he SRB.
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SECTION 6.0
SAFETY REVI EW TEAMS

1. The purpose is to define the guidelines for the initiation of
safety teans to conduct safety reviews of projects between the
various Construction Division offices. These Safety Review Teans
are designed to inprove the transfer of ideas on Safety throughout
t he Construction Division. They will provide a positive benefit
to Safety awareness, as they are an inportant internal team
bui | di ng neasure.

2. RESPONSI BI LI TI ES
a. SRB
(1) WIIl be responsible for the coordination wth other
pr oj ect offices to determne appropriate times for Team

i nt erchange.

(2) WIIl select Team Menbers to perform reviews at
desi gnated project office.

(3) WIIl conpile and dissemnate information of value
fromall reviews to the field.

(4) WIIl nmake any changes to the Safety Review Teans
procedures as required.

(5) Designate the offices to exchange representatives,
desi gnate SRT nenbers and determ ne survey schedul es.

b. Safety Review Teans (SRT):

(1) WIIl be responsible for reviewing jobsite Safety
conditions at designated Resident Engineer Office project sites.

(2) WIIl provide verbal and/or witten feedback to the
RE on any fi ndings.

(3) WII report to the Safety Review Board detailing
trip made and hi ghlighting outstanding projects/initiatives.

c. Areal/ Resident Engineers

(1) WII acclimte Safety Review Teans to their Area
Ofice and arrange for access to project sites.

(2) WIIl support costs for the exchange of Teans.
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3. PROCEDURES:

a. Area/Resident offices will provide representatives.

b. Two to three representatives, depending on the nunber of
projects to be reviewed, will be utilized. D fferent Team Menbers
wll be used to provide ideas and information exchange between
of fices.

C. Dates of reviews will be coordinated between the SRB and
t he Areal/ Resident Engineers.

d. SRT"s will spend appropriate tinme in review ng project
Safety conditions and appropriate plans. The results of these
reviews wll be outbriefed to the Area/Resident Engineer upon
departure.

e. SRT will report to the Safety Review Board any noteworthy
events regarding the trip.

f. The Safety Review Board will conpile and dissemnate
i nformation of val ue.

g. The SRT Reviews will be grouped as foll ows:
(1) Eglin-Tyndall - Mobile - Rucker
(2) Maxwell - Ft. Mcdellan - Colunbus - Qunter
(3) Redstone - AEDC
(4) Cape Canaveral - Honestead - Patrick - MacD |

(5) Honduras - El Sal vador, Pananma
(6) Colonbia - Bolivia
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SECTION 7.0
ABBREVI ATI ONS AND ACRONYMS

SRB - Safety Review Board
SRT - Safety Revi ew Teans

AE/ RE - Area Engineer/ Resident Engi neer

AE - Area Engi neer

RE - Resident Engineer

PM - Project Manager

PE - Project Engineer

QAR - (Qality Assurance Representative
PAO - Public Affairs Ofice

-

Cor ps of Engi neers
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